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Evaluation of the performance of Non-Governmental Organizations (NGOSs) is one of the main
indicators in optimizing their management process. This article aims to assess the efficacy of
welfare services and offer recommendations to management regarding their areas of
improvement.

The research methodology employed a combination of quantitative and qualitative approaches.
Quantitative data have been collected by questionnaire survey and qualitative data by in-depth
interview. The sample size for the survey research was comprised of 384 individuals, who
were clients and service recipients of welfare services in Tehran and comprised the statistical
population. The in-depth interview was attended by fifteen senior managers and specialists.
The results indicated that welfare services achieved success solely in their non-professional
domains; their professional endeavors were primarily hindered by inadequate funding,
insufficient expertise and specialization, and inadequate knowledge. The performance analysis
of welfare services using the performance-importance analysis model showed that the four
areas of professional activity of them are in the waste of resources unit and require their
transfer to the optimal performance sector.

Welfare service-providing NGOs in Tehran have not achieved success. This requires the
restoration of three parts of the process through the way they interact with the government;
content is through specialization; performance improvement; and development with periodic
evaluations.
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